
COVID-19 ACTION PLAN



SYRACUSEDEVE LOPMENTACADEMY

OPENING LETTER
This is a historic time and we know many of you have been 
impacted in some way by COVID-19. It has been weeks 
since all of our lives inexplicitly changed. This pandemic 
has an uncertain future as we learn to navigate through 
this public health crisis. 

Much is still unclear, but regarding our organization we 
want to be as transparent as possible. We are looking 
forward to the time when we can get back on the field. At 
the same time, we fully understand the current situation 
is extremely fluid and evolves each week. We are doing 
our best to create an action plan that we can turn around 
quickly based on public health guidelines while providing 
value to our membership.

Michael Paolini
Director of Soccer, SDA

Jim Baranello
Director of Development, SDA

Tommy Tanner
President, SDA

The information in this plan is updated as of May 14th, 2020. 
Syracuse Development Academy reserves the right to alter the 
action plan as new information becomes available.
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SYRACUSEDEVE LOPMENTACADEMY

ACTION  PLAN
We cannot rely on leagues and tournaments to provide a full 
season for our teams, but as soon as we are allowed to return to 
the field (based on guidance from state and local governments) 
SDA hopes to provide an altered “spring/summer season” which will 
include team training as well as festivals/scrimmages between SDA 
teams and potentially other premier clubs.

VARIABLES
We fully understand there may be a temporary “new normal” and 
we are working to create multiple scenarios to make sure we can 
execute our action plan.  

The variables we are taking into consideration are: Field rental 
availability, Participation restrictions and Status of league play.

Once a solid start date is given to us by local and state authorities 
we will communicate the exact details of the spring/summer 
season. Taking all of this into consideration, we may develop altered 
training formats (small groups, shortened sessions, different times 
of the day, etc.) Leagues may still be a factor at the end of the day, 
but is not guaranteed. It is important that we stay flexible in our 
approach and ensure we remain realistic in our execution and 
provide value to our membership. 

If by Phase 3 of reopening there is no clear date in sight for us to 
resume play we will then begin our process for the 2020-2021 
season (September start).
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SYRACUSEDEVE LOPMENTACADEMY

ACTION  PLAN
FINANCIAL POLICY
Our goal is to have a club that can serve its membership in the 
near term and long term. There are many expenses from the spring 
season that the club will not be able to recover regardless of a 
shortened spring season. We are also fully committed to our staff 
and the retention of them during this crisis, and we intend to
support them through this situation the best we can. We are trying 
to balance supporting our staff while making sure our membership 
receives a fair rebate for services not provided, if we are not able 
to continue for the remainder of the season.  

Our goal/plan for start up, whatever date that may be, would be for 
all age groups.  All age groups 2004 and younger will train through 
the fall into next season with a week off before the 2020-2021 
season.  All age groups 2003 and older will train until the end of 
July and will have an additional High School/College prep week 
training camp in early August.  

Over the coming weeks as we approach the reopening of Phase 3 
we will have a better understanding of what costs have been and 
will be incurred to best determine the amount of the player 
refund/credit if needed. 

In addition, SDA has made the decision not to raise fees for next 
year. This means that team-based fees by gender and age will stay 
the same as this year.  
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SYRACUSEDEVE LOPMENTACADEMY

ACTION  PLAN
MOVING FORWARD
Leagues and governing bodies are discussing what the fall season 
may look like, but above all, we believe we will be able to train and 
play a full season. We are currently working with our facility 
providers and evaluating the health and safety standards of our 
membership.

In June we will open up registration for next season.  Once a player  
is registered, he or she will be sent an invitation to re-join their 
team for 2020-2021. Next year’s coaching assignments will be 
announced shortly thereafter. We simply do not think we will be 
able to have a traditional open try-out format this season. Coaches 
will be reaching out to you to return for next season.  

Players currently not a member of SDA looking to join for next 
season will need to register and will then be contacted by SDA for 
more information for a formal in person evaluation in late summer.

We will have an additional email communication outlining 
programming ideas we have been working on for all age groups 
along with updates from our State Soccer Association.

Most importantly, please keep safe as we navigate through these 
troubled times. On behalf of our coaches we miss seeing you all 
and look forward to the day we can all see each other on the pitch 
again!

4

Thank you for remaining patient and attentive during these troubling times. We are 
continually evaluating our action plan to ensure the best possible outcome for the 
SDA community.

If you have any questions, comments, or suggestions you can email us directly at 
syracuseda@gmail.com.


